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This document outlines some of the projects completed or ongoing in the Terrace Bay region in
the past six months.

TERRACE BAY PULP INC.

The Terrace Bay Pulp Inc. operation carriet «
a scheduled shutdown for preventative
maintenance in October which also involved 1
installation of the new steam turbine for powe
cogeneration. The mill had a temporary
shutdown in Novembeép reduce higlpulp
inventories and restarted again in Debem
The construction of a deepater port on Hydro
Bay is continuing witlthe roachaving been cut
andenvironmentabpprovalreceived An indefinite idling of the older #1 mill portion of the
operation occurred in January dugptmrmarket conditios

DOWNTOWN REVITALIZAT ION PROJECT
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Funding applications have been submitted for the Terrace Bay Downtown Revitalization Project
and a response from the Provincial and Federal government is expected imAkdr&009.
Thebusinessommunityhas shown incredible support for the project with numerous letters of
support Council is strongly supportive of this project and its goal of rejuvenatinitfevay

corridor. This project is Phase 1 of the overall revitalization of Terrace Bay arMdberPlan

for the entire project is available for downloadhvatw.terracebay.ca/business

The project will involve the following:

Renovation of the existing Simcoe Plaza canopy to make it more cohsistesafe

Construction of a free standing structure in front of the canopy to market the plaza
Streetscaping/ landscaping upgrades to make the plaza more attractive and barrier free
Improvements to the former theatre area into a primary walkway and sitea
Construction of a | ookout beacon to O6hookd
Creation of new entrancenajor attraction, and directionsignage based on the theme of

Lake Superiorforestry, and the Slate Islands
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MCCAUSLAND HOSPITAL LONG-TERM CARE PROJECT

The McCausland Hospital LoAberm Care projeds ongoing with the tender peri@tbsingin
March17,2009. The project will involve building a 2Bed facilityattached tdhe hospital and
lead to the creation of 20 job3he community contributin raisedo datefor this projectis over
$1.65 million.

TERRACE BAY PUBLIC LIBRARY AND CULTURAL ENHANCEMENT PROJECT
The Township of Terrace Bay has received funding from
Building Canada Fund to renovate sections of the vac&int
Martin Schootto provide for the relocation of the Terrace
Bay Public Library and creation affull-service community |
auditorium. Theprojecthas a total budget of $1.9 million
and is complementary to the activities of the Superior
Seniors Club in renovating the Soutmgiinto theSeniors
Activity Centre. Engineering will begin immediately and
construction is scheduled for Spring/Summer 20009.

HIRING OF A NEW CHIEF ADMINISTRATIVE OFFICER /CLERK
The Township of Terrace Bay recently completed the hiring process fpositeon of Chief
Administrative Officer/Clerk as an offer was accepted by Mr. Carmelo Notarbartolo. Carmelo
brings excellent experience through his employment with the Town of Marathon and the
Township of Manitouwadge as well as at two different chatieaccount firms in Thunder Bay.
He has a finance and administration backgrocamdlis currently enrolled in Level 3 of the CGA
programme. Carmelo will start his position with Terrace Bay on March 9, 20@®@uncil would
like to recognize the hard wodk the outgoing Chief Administrative Officer/Clerk Richard
Beare and wish him a happy retnent!

. ‘M
NEW COMMUNITY CENTRE ROOF “V
A grant from the municipal infrastructure ‘
investment initiative (MlIl) through the
Provincial government was utilized to cove

thenecessary costs in replacing the
Community Centre roof.
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The roof was completed in September usir -]. :
AiTerrace Bay royal
theme of the Downtown Revitalization
project and the Highway Banners. Councilor Rick St. Louis, Minister of Northern Developme

and Mines Michael Gravelle, Mayor Mike King, and
Councilor Jody Davis

From Left: Community Development Sur Dean Main,
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EXPANSION OF STEWART GUARDIAN PHARMACY
Chris and Sandra Stewart have purchased 31 Simct
Plaza with the goaf expanding the product and
service offering of Stewart Guardian Pharmacy. The
new location will provide an additional 800 square fe
which will allow for enhanced oren-one counselling W A
services and a fresh look to the business.

The tentative timelia for the expansion is for
engineering services to begin immediately with
construction during the Spring and a grand opening
Summer 2009.

NEW HOME HARDWARE SIGNS AND SERVICE

The local Home Hardwargorewas purchased by
Robin and Heather Gordon 2008 and they continue
to makeenhancement® thebusiness One of the mos
easily visible is the attractive new signage they have
installed on the front
have also increased the offering of the business by
focusing on prduct growth areas like wood pellets.

INVESTMENT READINESS ACTIVITIES

Township of Terrace Bay municipal staff have been carrying out a variety of different activities
to better prepare the region for potential investment. Satellite imagery is beingdand
available municipal property is being appraised and inventoried. These projects are funded
through a grant from the Northern Communities Investment Readiness program and build on
previous activities found on the site selector portion of the TeBay website.

BUSINESS INTERVIEWS

The Township of Terrace Bay conducted-@meone interviews with local businesses in
August/Septembe2008 A two person team composed of member of administration and a
member of council met with different businessesxplain the Downtown Revitalization project
and seek feedback on municipal projects and activities. A variety of opportunities to work with
local businesses were identified and another round of internggienned for Spring 2009.

NEW SEARS CATALOGUE SALES MERCHANT LOCATED IN THE PRINT SHOP
The Print Shop on Simcoe Plaza has recently begun g
offering Sears Catalogue Sales Merchant services and
provide a location for residents to pick up their Sears
purchases. Customers can algectly orderdarge
appliances such as refrigerators, ranges, dishwashers,
washer/dryers at the Print Shop.

The service entrance is located at the rear of the buildi £
and hours of operation are 9:30&00pm from Monday
to Friday and 10:00a+8:00pm on Saturday.
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NEW WEBSITE CLASSIFIE DS SECTION Schreiber & Terrace Bay Stuff Jm

The municipal website, which was jointly w0 oo & m 3& l !.U @ @D
redesigned with the Township of Schreiber and ————r
launched in November 2007, continues to grow.
A classified section was added for residents to ¢
their stuff and generate some moneyopefully
be reused in the local economy. The classified:
are free to use and allow residents to post as m
products they would like to sell. It also allows
residents to put wanted notices for items they ai
trying to find.

As of February 2009, Pitems wereavailablefor
purchasen the classified section and over 40 —
items had been sold. The mini poll showed 90 |#7 i
percent of users thought the site was excellent. [ 5 s
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Calendar

2007/2008VIUNICIPAL WEBSITE STATISTICS (UNIQUE VISITORS)
The following are the wedite statistics over the past 12 month period up to November 2008:

Web Pages Shared with Schreiber Individual Terrace Bay Web Pages
1 Community Calendair 157,000 1 Terrace Bay Home Page37,000
1 Business Directory 67,000 1 Terrace Bay Real Estate7,100
1 Job Bank 24,000 1 Living in Terrace Bay 6,700

1 Send a Post Caiid8,300 1 Terrace Bay Tourisr 5,400

1 Tourism Maps 5,000 T What 6 95MN6w

1 Guest Book 4,400 1 Recreatiori 4,900

1 Regional Attradgbnsi 4,400 1 Economic Developmerit4,400
1 Area Videos 3,400 1 Municipal Contact$ 3,400

The website has some incredible features and provides extensive current and historical
information on the Terrace Bay region. Residents and businesses are encouraged to use this
effective means of receiving information as mashpossiblé www.terracebay.ca

HIGHWAY COMMERCIAL P ROPERTY DEVELOPMENT
The highway commercial development on Millenniut
Road has sold two 10{§PG gas station and Thumde
Bay Telephone cellphone toWandis ectively
marketing the remaining four lots. Annual traffic on
this section of Highway 17 is estimated at 800,000
nonlocal users and the development is situated dire
across from Terrace Bay Pulp Inc.

The installation of ewer infrastructurés almost
completeandroadworkwill be completed this
Summer For more informatioron the lots, please visit
www.terracebay.ca/hc
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