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Message from the Mayor

I am incredibly proud of the attention this Council and our administration
has put into planning for the future. | think the results of the past four years
clearly show we are headed in the right direction and this was reinforced
with our recognition as the Northern Ontario Entrepreneurial Community of
the Year for 2010/2011.

The past strategic plan was defined by our efforts towards diversification of
our economy and working with government and community partners. We
worked with our businesses through our partnerships with our major
employer as well as our activities with our small businesses on the Terrace
Bay website. We demonstrated our capability to carry out large scale
projects with the cultural centre project and the downtown revitalization
project. We responded to key issues like the recruitment of healthcare
professionals and have been rewarded with the advantages of a full
complement of family physicians and a level of medical service unmatched
throughout our region. At the same time, we celebrated the successes of
our community partners through projects like the Wilkes Terrace Long-
Term Care Project by The McCausland Hospital.

| look forward to the future for the Township of Terrace Bay.

We will continue to focus on our healthcare sector with the development of
supportive housing for seniors and persons with disabilities. We will also
enhance our current attractions - the Cultural Centre, the Downtown
Revitalization Project, and the Aguasabon Falls and Gorge. We will
develop an effective strategy for waste diversion that is cost effective with
real, measurable results.

We will continue to work with our community partners
and | expect great things for our Municipality!

Sincerely,
22l LRerel” ﬁwfcg
@
Michael G. King

Mayor, Township of Terrace Bay
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The Strategic Planning Process

The strategic planning process officially began on January 12, 2010 with
the formally swearing in of the new Terrace Bay Municipal Council with a
four term from 2011-2014

1 Following the swearing in ceremony, each Councillor was given the
opportunity to present some of their ideas for the next four years

1 40 members of the general public were also present at this meeting
and were given the opportunity to suggest ideas for Council to
consider for the next four years.

1 Information was also collected from the Township management team

1 Ideas were collected from the Community Development Committee

The plan was then developed into a first draft through roundtable

discussions by Council and the Chief Administrative Officer based on the

suggestions of all parties and those in attendance

The strategic plan was then developed into a final draft passed by Council
on June 20, 2011. It 1 s a #Aliving

*2013 Update* - this plan has been updated in April 2013 based on the
feedback of Council and different stakeholders.
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Vision

We want the Township of Terrace Bay to become:
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citizens and visitors alike. Terrace Bay is known for.
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Terrace Bay Community Centre

Our Values

Respect - for each other, citizens & visitors

Diversity - in our people and industry

Responsive - to all people

Unity - with one and all

Pride - value our community

Prosperity - thriving and healthy growth

Accountability - make responsible decisions within our resources
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Goal #1 1 Health and Welfare

We are a healthy, safe, and economically sustainable community for our citizens

1A - Municipal Service
1 Maintain in good repair all municipal facilities and to seek any government
funding to assist with necessary repairs
1 Maintain and upgrade municipal vehicles & equipment to improve the efficiencies
of our operations
1 Implement a detailed asset management plan prioritized by need
1 Explore relocation of the Tourism Information Centre
1B - Health and Welfare
1 Work in partnership with our health care providers to recruit and retain health
care professionals and improve services
1 Work with government agencies to attain supportive housing in Terrace Bay

Wilkes Terrace Long-Term Care Facility

1C - Assistance for Seniors
1 Be active members on the Superior Seniors Club
1 Continue Seniors Snow Removal programme
1 Enhance and continue to support programmes for seniors

1D - Cultural Center
1 Complete renovation of the Michael King Hall
9 Continue ongoing support of library services in
Terrace Bay
1 Continue to maintain positive relationships with
our partners within the Cultural Centre and
explore new partnerships
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1E 7 Recreation
1 Work with volunteer/non-profit recreation clubs for the good of the community
1 Ongoing commitment to assist with the operations of the Trestle Ridge Ski Hill
1 Assist the local snowmobile community with issues surrounding the South side
snowmobile trail

Trestle Ridge Ski Hill

1F 7 Parks
1 Enhance and maintain our playgrounds and parks
1 Implement a 'non-smoking in the parks' bylaw for the well-being of our residents

1G i Recognize the Contribution of our Armed Forces
1 In partnership with the Royal Canadian Legion maintain the cenotaph area and
annually hold Remembrance Day ceremonies with Community partners
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Goal #2 - Excellence in Governance

We are a proactive organization that governs in an accountable and responsive manner

2011-2014 Council
Top (left to right) T Councillors Gino Leblanc, Jamie Robinson, Jody Davis, Rick. St. Louis
Bottom i Mayor Michael King and CAO Carmelo Notarbartolo

2A - Leadership
1 Continue developing strong relationships with our Federal and Provincial
Governments, First Nations and neighbouring Municipalities.
1 Implement the Strategic Plan by ensuringiti s a part of the Counci
meetings with an annual planning session to review the plan in detail
1 Develop a modern and up-to-date Official Plan

2B - Bylaws and Regulations
1 Explore all avenues to assist in providing progressive guidance to enhance our
community
1 Make all Bylaws moving forward available electronically through our Township
website
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