
 

 
 

 

 

 

REQUEST FOR QUOTATION (RFQ) 

 

Security Camera System Replacement 

 

Closing Date and Time 

August 17, 2026 

3:00pm EDT 

 

Submissions are to be sent electronically to:  

Stacy Moffat, Special Projects Coordinator 

spc@terracebay.ca  

 

If submitting a physical copy, they may be mailed to: 

The Corporation of the Township of Terrace Bay 

Stacy Moffat 

Special Projects Coordinator 

1 Selkirk Avenue, P.O. Box 40 

Terrace Bay, ON 

P0T 2W0 
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Project Information 
 
1. Purpose 

 
The Corporation of the Township of Terrace Bay is seeking quotations for the supply and installation of 
a new security camera system to replace its existing dated system. 

The Township is seeking a reliable, modern and expandable security camera system that includes all 
equipment, software, installation and support required for operation, together with as many priority 
cameras as can reasonably be provided within the available project budget. The system must also 
allow additional cameras or locations to be added in the future. 

 

2. Project Objectives 

 
The Township’s objectives for this project are to: 

 

• Replace the Township’s dated camera system with a modern digital system;  

• Provide a complete and operational system, including all required equipment, software, licensing, 

installation and support;  

• Replace as many of the Township’s priority existing cameras as reasonably possible within the 

available project budget;  

• Provide secure and user-friendly access to live and recorded footage;  

• Identify any internet, networking and ongoing service requirements associated with the proposed 

system; and  

• Establish a system that can accommodate additional cameras and municipal locations in the future. 

 

3. Project Locations and Priorities 
 
The current project includes existing cameras at the following municipal locations: 

• Terrace Bay Community Centre;  

• Terrace Bay Swimming Pool; and  

• Simcoe Plaza, where two existing cameras are located.  

Priority will be given to replacing the existing cameras at these locations, together with the equipment, 
software and infrastructure required to provide a complete and operational system. 

One existing outdoor camera operates separately from the system being replaced and can already be 
accessed remotely. Replacement or integration of this camera is considered a lower priority and may 
be proposed if the available project budget permits. 

The final number of cameras replaced will be determined based on the proposed system requirements, 
site conditions and available project budget. Proponents may recommend alternative camera 
placements where they would provide more effective coverage. 

Future expansion to the Cultural Centre, Tourist Information Centre, Lighthouse or other municipal 
locations is addressed in Section 5. 

 
4. Scope of Work 

 
The successful proponent will complete the following work: 



• Review the existing camera locations, equipment and site conditions at the Terrace Bay Community 

Centre, Terrace Bay Swimming Pool and Simcoe Plaza;  

• Recommend an appropriate system design and camera placement;  

• Supply and install a complete digital security camera system, including cameras, recording and 

storage equipment, software, licensing, cabling, mounts, power supplies and all other required 

components;  

• Replace or remove existing equipment where required for the new installation;  

• Identify any internet connection, networking, subscription, licensing or other ongoing service 

requirements and associated costs;  

• Configure and test the completed system;  

• Provide authorized Township staff with secure access to live and recorded footage;  

• Provide system documentation, warranty information and staff training;  

• Include as many priority camera replacements as reasonably possible within the available budget 

while ensuring the base quotation provides a complete and operational system; and  

• Provide a prioritized expansion plan with separately itemized pricing for any priority camera 

replacements that cannot be included in the base quotation.  

The proposed system must be capable of accommodating additional cameras and municipal locations 
without requiring premature replacement of the central recording, storage or management equipment. 

5. Optional and Future Services 

Proponents may provide separate pricing or planning information for the following: 

• Replacement or integration of the newer independently operated outdoor camera;  

• Future security camera coverage at the Terrace Bay Cultural Centre, Tourist Information Centre, 

Terrace Bay Lighthouse or other municipal locations;  

• Public-facing HD livestream coverage at Terrace Bay Beach or the Terrace Bay Lighthouse;  

• Livestream capability at the arena for tournaments and events; and  

• Livestream capability at the curling club for bonspiels and events.  

These items must be identified and priced separately and must not reduce the equipment, installation 
or priority camera replacements included in the base quotation. This information is requested for future 
planning purposes and may not form part of the work awarded under this RFQ. 

6. Site Reference Information 

The Township has prepared a Google Earth reference map identifying the existing security camera 
locations and providing supplementary site photographs. 

For security reasons, access to the map will be provided to proponents upon request. Proponents may 
request access by contacting: 

Stacy Moffat, Special Projects Coordinator 
spc@terracebay.ca 

The Terrace Bay Community Centre currently has the following Tbaytel internet services: 

• Fibre 1 Gbps service for the Township’s secure office network; and  

• 75 Mbps service for free community Wi-Fi.  

mailto:spc@terracebay.ca


Proponents must identify whether the proposed system can use either existing connection or requires a 
separate dedicated internet service. 

The information in this section is provided for reference purposes only. Proponents are responsible for 
verifying camera locations, existing infrastructure, site conditions and access requirements. 

7. Deliverables 

The successful proponent will provide: 

• A fully installed and operational digital security camera system, including all required cameras, 

recording and storage equipment, software, licensing, materials and other components;  

• Configuration and testing of all installed components;  

• Secure access to live and recorded footage for authorized Township staff;  

• Confirmation of the system’s internet and network requirements, including whether a dedicated 

internet service is required;  

• System documentation, including camera locations, equipment details, operating instructions, 

licensing information and warranty information;  

• Training for designated Township staff; and  

• A prioritized expansion plan with separately itemized pricing for any priority camera replacements or 

future locations not included in the base quotation. 

All deliverables must be completed no later than December 11, 2026. 

8. Pricing Requirements 

Proponents must provide clear, itemized pricing for the base quotation, including: 

• Cameras and related equipment;  

• Recording, storage and system management equipment;  

• Software and licensing;  

• Materials;  

• Labour and installation;  

• Travel and associated expenses;  

• Configuration and testing;  

• Training; and  

• Any other costs required to provide a complete and operational system.  

Proponents must also identify: 

• Any internet, networking or connectivity requirements and associated one-time or recurring costs;  

• Any licensing, subscription, maintenance or other recurring costs;  

• Separate pricing for any priority camera replacements not included in the base quotation;  

• Separate pricing or planning information for the optional and future services identified in Section 5; 

and  

• Warranty coverage and the cost of any optional extended warranty or support services.  

The Township has an available 2026 project budget of $15,000, excluding HST, and is seeking a 
complete and operational system within or as close as reasonably possible to this amount. 

All pricing shall be provided in Canadian dollars. 
 



9. Submission Requirements 

Proponents shall provide: 
 

• Relevant experience and qualifications;  

• Proposed system design and approach;  

• The number, type and proposed location of cameras included in the base quotation;  

• Details regarding recording, storage, system access and future expansion capacity;  

• Proposed project timeline;  

• Warranty and post-installation support information;  

• A prioritized expansion plan for cameras or locations not included in the base quotation;  

• References for at least two comparable projects; and  

• Completed pricing information in accordance with Section 8. 

 

10. Evaluation 

Submissions will be evaluated based on: 
 

• Relevant experience and qualifications;  

• Understanding of the project scope;  

• Proposed system and approach;  

• Equipment, coverage and overall value provided within the available budget;  

• Capacity for future expansion; and  

• Cost.  

 

The Township is not obligated to accept the lowest-priced submission and may select the submission 

that provides the best overall value. 

11. General Conditions 

The Township reserves the right to: 
 

• Accept or reject any or all submissions;  

• Request clarification or additional information from any proponent;  

• Adjust the final combination of cameras and locations in consultation with the preferred proponent, 

based on the available budget; and  

• Cancel this RFQ without awarding a contract. 

 

12. Project Timeline 

Milestone Target Date 

RFQ Issued July 31, 2026 

Submission Deadline August 17, 2026, at 3pm EDT 

Anticipated Award August 20 - 21, 2026 

Project Completion By December 11, 2026 

Proponents may request to conduct a site visit prior to submission. Coordination with the Township can 
be arranged upon request. 


